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REQUEST FOR QUALIFICATIONS (“RFQ”) 

PROFESSIONAL SERVICES FOR ENGINEERING CONSULTANT(S) 

FOR 

PRELIMINARY DESIGN THROUGH PS&E 

AND 

SURVEYING 

 

FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR 

 

HIDALGO COUNTY, TEXAS 

 

The Hidalgo County Regional Mobility Authority (“RMA”) is seeking one or more qualified engineering 

firms, hereinafter referred to as “Consultant(s)”, capable of providing professional design services 

necessary for preliminary design through the development of Final Construction Plans, Specifications and 

Estimates (“PS&E”) documents, including surveying services (parcel plats, legal descriptions, right-of-

way maps, design & construction survey, and aerial mapping, if needed to supplement existing data) for 

the International Bridge Trade Corridor Project (the “Project”).  The design package is detailed in the 

attached “Scope of Design Services” Exhibit B and the scope of surveying services is detailed in the 

attached  “Scope of Survey Services” attached as Exhibit C.   

 

The intent of this RFQ is to provide information so that respondents can define the level of expertise, 

experience, personnel, and approach necessary to perform the required services on a timely and 

professional basis. 

 

PROJECT SCOPE 

 

The scope of work for the Project consists of developing a new 4-lane divided limited access toll facility 

consisting of: (1) a west leg from US 281 east of SP 600, north and east to FM 3072, continuing east and 

connecting to the east leg just west of FM 493, being approximately 13.3 miles in length and (2) an east 

leg from FM 493 north of US 281 to US 83 Expressway, being approximately 2.5 miles in a total length 

resulting in a length of 14.75 miles.  

 

OBJECTIVE 

 

The RMA is seeking a qualified engineering firm(s) interested in preparing preliminary design through 

the development of final PS&E documents for the Project, including surveying services (parcel plats, 

legal descriptions, right-of-way maps, design & construction survey, and aerial mapping) if needed to 

supplement existing data. The RMA reserves the right to select one or more Consultants for the Project.  

If two (or more) Consultants are selected for the Project, project assignments for the design and surveying 

work and oversight responsibilities, if any, will be made at the sole discretion of the RMA after 

considering the qualifications and experience of each selected team. 

 

GENERAL TERMS  

 

This Request for Qualifications (“RFQ”) does not commit the RMA to enter into an agreement or to pay 

any costs incurred in the preparation of this proposal or in subsequent negotiations.  

 

The issuance of this RFQ does not constitute an assurance by the RMA that any contract will actually be 

entered into by the RMA and expressly reserves the right to:  

 

 Waive any immaterial defect or informality in any response or response procedure  
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 Reject any and all proposals  

 Reissue the RFQ 

 Invite additional respondents to the proposal  

 Request additional information and data from any or all respondents  

 Extend the date for submission of responses  

 Supplement, amend, or otherwise modify the RFQ and/or cancel this request with or without the 

substitution of another RFQ  

 Disqualify any respondent who fails to provide information or data requested herein or who 

provides inaccurate or misleading information or data  

 Disqualify any respondent on the basis of any real or apparent conflict of interest 

 

By responding to this proposal, each respondent agrees that any finding by the RMA of any fact in 

dispute as to this proposal or the responses thereto shall be final and conclusive except as provided herein. 

 

REVISIONS TO RFQ  

 

All addenda to this solicitation will be posted on the RMA’s web page (www.lrgvdc.org/RMA/). No 

notice will be given by mail or email. 

 

CONFLICT OF INTEREST 

 

The RMA has adopted a conflict of interest policy which generally requires disclosure of any business 

relationships with RMA key personnel, as designated on the authority’s website. The Conflict of Interest 

Policy for Consultants, the list of Key Personnel, and the Disclosure Form can be obtained from the RMA 

website (www.lrgvdc.org/RMA/) or from the Contact Person indicated below. Respondents must adhere 

to this policy and provide any required disclosures. 

 

By submission of a Proposal, the Consultant agrees to ensure that, at the time of contracting, the 

Consultant will have no interest, direct or indirect, that would conflict in any manner or degree with the 

performance of Consultant’s obligations under the agreement.  The Consultant shall further covenant that, 

in the performance of the contract, the Consultant shall not employ any person, or subcontract with any 

entity, having such known interest. 

 

EEO 
 

Respondent, by submission of a proposal, agrees to not discriminate against any worker, employee, 

subcontractor, or any member of the public because of race, color, gender, age, national origin, or 

disability, or otherwise commit an unfair employment practice and further agrees to comply with all 

federal, state, and local equal employment opportunity requirements. 

 

FINANCIAL REQUIREMENTS 
 

Prior to negotiating an agreement, the selected Consultant and any subconsultants will be required to 

submit certified hourly rates and their last year’s financial information and overhead schedule in 

accordance with the Federal Acquisition Regulations (FARs).    

 

The RMA will follow a qualifications-based selection process.  No financial information is to be 

provided with the proposal(s). 

 

  

http://www.lrgvdc.org/RMA/
http://www.lrgvdc.org/RMA/
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PROPRIETARY MATERIAL  

 

The RMA assumes no liability for disclosure of proprietary material submitted by respondents. Proposal 

submittals shall be considered public documents under applicable state law except to the extent portions 

of the submittals are otherwise protected under applicable law and are clearly marked as confidential. 

 

SERVICES TO BE PERFORMED BY THE CONSULTANT 

 

Services to be performed by the Consultant(s) include preliminary design through the development of 

final PS&E documents on the Project.  The Project shall be designed in accordance with TxDOT 

standards, guidelines, and requirements and subject to all requirements under that certain Project 

Development Agreement with TxDOT (available at www.lrgvdc.org/RMA/).  Additionally, the 

Consultant (s) shall perform the remaining required surveying services on the Project which may include 

parcel plats, legal descriptions, right-of-way maps, design & construction survey. The aerial mapping and 

preparation of one foot contour DTM will be provided by the Program Manager.  The Consultant(s) may 

be responsible for right of entry and title reports, if required according to specifications established by 

TxDOT and the RMA.  

 

A full scope of design work is attached hereto as Exhibit B and a full scope of survey work is attached 

hereto as Exhibit C. 

 

SCHEDULE 

 

During negotiations with the selected Consultant(s), an overall work schedule is to be agreed upon by 

RMA and the Consultant(s). Each work authorization will have an associated schedule that will be 

determined during the negotiation for that element of the work.  

 

The tentative procurement schedule listed below is presented to indicate the desired dates.  All dates are 

subject to change without notice.  Changes to the procurement schedule will be posted at 

www.lrgvdc.org/RMA/: 

 

RFQ Release Date Sunday, November 20, 2011 

Pre-proposal Meeting Monday, November 28, 2011 

Questions on RFQ Thursday, December 1, by noon 

Proposal Due Date Friday, December 9, by 3:00 pm 

Respondent Interviews Wednesday, December 21, if necessary 

Consultant Selection Wednesday, December 21, 2011 

Contract Execution Wednesday, January 18, 2011 

 

SELECTION PROCESS 

 

Selection of a firm or firms may be based on a two-step process.  A committee will review and score 

qualifications based on the criteria and percentages described below. The top ranking firms (estimated to 

be three or four firms) will be recommended to the Board of Directors of the RMA.  The board of 

directors reserve the right to waive interviews if so desired.  

 

After interviews, if any, with the recommended firms, the Board of Directors will make the final selection 

of one or more Consultants. 

 

 

  

http://www.lrgvdc.org/RMA/
http://www.lrgvdc.org/RMA/


 

 

Page 4 of 13 

 

PROPOSAL 

 

It is essential that the Consultant(s) provide an adequate staff of experienced personnel or subconsultants 

capable of and devoted to the successful accomplishment of work to be performed under this contract. 

The specific individuals or subconsultants listed in the proposal, including Project Manager, shall be 

assigned to the key positions and shall not be removed or replaced without the prior written approval of 

the RMA. Replacement personnel submitted for approval must have at least equal qualifications, 

experience and expertise as those listed in the proposal.  

 

The proposed team must demonstrate that a Professional Engineer, registered or licensed in Texas, will 

sign and/or seal the work to be performed on the contract.  The proposed Project Manager must be 

registered in the State of Texas.  

 

For purposes of executing an engineering contract with the RMA, the prime provider (firm) must be 

registered with the Texas Board of Professional Engineers and must perform a minimum of 30% of the 

work.  The survey work must be completed by a Professional Land Surveyor registered in Texas.  

 

If a joint venture submits a proposal, the joint venture will be considered the prime. All joint venture 

parties must be clearly identified and each firm included in the joint venture must be registered with the 

Texas State Board of Professional Engineers.   If a joint venture is selected, all joint venture parties will 

be required to sign the contract and take 100% responsibility for the contract. 

 

The following criteria apply to both the Consultant and any subconsultant. When specific responses are 

requested concerning experience, references, equipment, personnel, and quality control, provide 

responses for the Consultant and any subconsultant, as relevant. 

 

Each proposal is to include the following information: 

 

 Company Experience and Qualifications – 15%: 

 (Complete for each Consultant and Subconsultant, as relevant)  

 

Provide detailed information on successful and reliable work performed in the past five (5) years on 

projects of similar size and scope. This shall include specific information on the dates and type of 

services provided. Describe how the company/team is structured and set up to handle this type of 

project, and how this Project would impact the current and anticipated work load of the company. List 

three (3) verifiable professional services references with a contact person and phone number. 

 

Experience of Consultant’s Project Manager – 15%: 

(Complete for each Consultant and subconsultant, as relevant) 

 

Identify the Project Manager who will be responsible for the execution of work and ensuring that 

adequate personnel and other resources are made available for these projects, and who is responsible 

for the quality and timeliness of the Consultant’s performance. Include a brief resume indicating Texas 

professional registration (if applicable), experience, and qualifications as it specifically pertains to this 

project. Provide the percentage of the project manager’s time that will be spent on the project. The 

Project Manager’s resume must be included as an appendix to the proposal. 
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Experience of Key Personnel – 20%: 

(Complete for each Consultant and Subconsultant, as relevant) 

 

The Consultant(s) must designate experienced professional and technical staff to competently and 

efficiently perform the work through its own personnel or subconsultants. The proposal must identify 

the project team composition, project leadership, key personnel, reporting responsibilities, and address 

how subconsultants will fit into the management structure.  

 

The key personnel and/or any proposed subconsultant(s) must have experience in performing work of 

similar magnitude and be familiar and have experience with the design and construction standards and 

practices of TxDOT.  Please provide documentation (project names, brief descriptions, and references) 

to demonstrate experience in design projects. Resumes of the key personnel, limited to two pages per 

person, are to be included in an appendix. 

 

Project Understanding and Approach – 35%: 

 

Provide a scope of work, on a maximum of fifteen (15) pages, of the proposed work that would be 

involved in this Project. Include all items of work that the Consultant feels would be required to 

accomplish the Project as outlined in the attached general scope of services, on time and within budget.  

 

Include a list of all items the Consultant expects the RMA to provide under each work item. For each 

work item, list the lead Consultant or Subconsultant. Include a tentative Critical Path Diagram (“CPD”) 

identifying the key tasks and milestones for implementing the Project. The CPD is considered a 

separate document and does not count in the 15 page total.  

 

The maximum sheet size for the CPD shall be 11" x 17". The time line shall be shown by the month. 

Review times by the RMA and TxDOT and anticipated re-submittals shall be included on the CPD. 

The CPD shall show a lag time of 2 weeks from submittal date to receipt of comments from the RMA 

and TxDOT for all submittals. The CPD shall use January 2, 2012 as an estimated notice to proceed 

date for preliminary design. All work scoped in this Consultant agreement is expected to be complete 

no later than the fourth quarter of 2012. These dates are estimates only and subject to revision and 

negotiation.  

 
Location of Work and Communications – 5%:  
(Complete for Consultant and each Subconsultant)  

 

List the location where the Consultant and each subconsultant plans to perform each work task. Define 

how the Consultant plans to coordinate activities that are performed at various locations to provide 

efficient communications and implementation of the work plan.  

 

Quality Assurance / Quality Control QA/QC– 10%:  

(Complete for Prime-Consultant only) 

 

Describe the Consultant's procedures or programs for assuring quality control (Quality Management 

Plan). Describe the Consultant’s procedures or programs for managing scheduling, as well as time and 

cost control, on deliverables. 
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Other Requirements 

 

Ability to Meet Disadvantaged Business Enterprise goal 

 

The Disadvantaged Business Enterprise participation goal is 12.20% of the total contract value. 

The proposal shall show how the Consultant plans on meeting this goal. 

 

Insurance 
 

The Proposal shall provide a statement asserting that the Consultant, prior to execution of a 

contract with the RMA, will execute TxDOT’s form 1560 Certificate of Insurance verifying the 

existence of coverage in the amounts and types specified therein. 

 

Debarment 
 

The Proposal shall provide a statement as to whether or not the Consultant has been previously 

debarred or suspended or otherwise excluded from participation in Federal Assistance Programs 

under Executive Order 12549. 

 

  Conflicts of Interest 

 

Respondents must disclose conflicts of interest by identifying each and every matter in which the 

respondent has, within the past three calendar years, represented any entity or individual with an 

interest adverse to the RMA or the Texas Department of Transportation, or to the State of Texas 

or any of its boards, agencies, commissions, universities, elected or appointed officials, or 

Hidalgo County. Provide a list of governmental entities located in Hidalgo County which services 

have been provided in past three calendar years. Briefly describe the services provided for each 

governmental entity in an appendix to the response. The appendix will not be considered part of 

the 15 page limit. The Conflict of Interest Policy for Consultants, the list of Key Personnel, and 

the Disclosure Form can be obtained from the RMA website (www.lrgvdc.org/RMA/ ) or from 

the Contact Person indicated below. 

 

Pre-Proposal Meeting 
 

A pre-proposal meeting will be held at 10:00 am on Monday, November 28, 2011 at LRGVDC 

Transportation Center, 510 S. Pleasantview Drive, Weslaco, Texas. While attendance is not 

mandatory, it is strongly suggested that potential respondents attend. 

 

Respondents are responsible for monitoring the RMA website (www.lrgvdc.org/RMA/ ) for 

updates and information concerning this RFQ. Any questions concerning this RFQ or the process 

for procuring the requested services must be submitted in writing (or via email) to the contact 

person designated below not later than noon C.T., December 1, 2011 and answers will be posted 

on the RMA website. The RMA reserves the right to summarize questions, combine similar 

questions, decline to answer questions, or to modify the content of questions to protect the 

identity of the requestor or as is otherwise deemed to be in the best interest of the RMA. 

 

Following the pre-proposal meeting, interested parties will be prohibited from any other contact 

with RMA Board Members and staff (except the Contact Person) regarding the Project prior to 

the submittal deadline. Violation of this prohibition is grounds for disqualification from  

  

http://www.lrgvdc.org/RMA/
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participation in this procurement. The Contact Person for all inquiries concerning this RFQ is: 

Blakely Fernandez, RMA Legal Counsel. Questions may be submitted via email to: (email: 

bfernandez@tuggeyllp.com )  

 

Submission Requirements 

 

The proposal shall not exceed 15 pages (double sided counts as two pages, 12 point font on 8 ½ x 

11 paper), exclusive of appendices and key personnel resumes. 

 

To be considered, the firm submitting the proposal shall submit one (1) original and nine (9) 

copies of the proposal. All proposals must be received by 3:00 p.m., C.T., Friday, December 9, 

2011, by physical delivery at the following address: 

 

Hidalgo County Regional Mobility Authority 

510 S. Pleasantview Drive  

Weslaco, Texas 78596    

 

Attn:   Flor E. Koll, Program Administrator  

 

Proposals will not be accepted by fax or electronic mail.  Proposals must be submitted in a sealed 

envelope or package with the project name and the Consultant’s name and address clearly 

indicated on the envelope or package.  Late proposals will not be considered and will be returned 

to the Consultant.  

 

***** 

  

mailto:bfernandez@tuggeyllp.com
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EXHIBIT A 

Project Location Map for IBTC 
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EXHIBIT B 

Design Services to be Performed by the Consultant  

 

 

SCOPE OF SERVICES 

 

OVERVIEW OF PROJECT 

 

The RMA plans to develop and construct the following improvements: 

 

Developing a new 4-lane divided limited access toll facility consisting of: (1) a west leg from US 281 east 

of SP 600, north and east to FM 3072, continuing east and connecting to the east leg just west of FM 493, 

being approximately 13.3 miles in length and (2) an east leg from FM 493 north of US 281 to US 83 

Expressway, being approximately 2.5 miles in length resulting in a total length of 14.75 miles. 

 

INTRODUCTION 

 

Services to be performed by the Consultant(s) include design through PS&E on the project, including 

project surveying, if required. RMA Program Manager along with TxDOT will review and approve 

PS&E submissions.  If the Program Manager and/or TxDOT determines that the complete PS&E are 

unacceptable, the Consultant shall correct design documents to TxDOT’s satisfaction.   

 

STANDARDS  

 

The engineering plans shall be developed in accordance with the latest version of TxDOT’s / AASHTO 

Manuals. Access to the facility shall be in compliance with the TxDOT Access Management Policy.  All 

PS&E developed for this Project shall conform to the latest version of TxDOT’s Standard Specifications 

for Construction and Maintenance of Highways, Streets, and Bridges, and the special specifications and 

special provisions related thereto, and shall conform to the latest edition and revisions of the State’s 

Roadway Design Manual. 

 

CONSTRUCTION PLANS 

 

The construction plan sets shall contain as a minimum the following: 

 

 Final Design Plans, Specifications, and Cost Estimate 

 Drainage Design 

 Base, Sub-Base, and Pavement Design 

 Roadway Plan 

 Drainage Plans 

 Landscape and Irrigation Plans 

 Construction Phasing and Traffic Control Plan 

 Traffic Related Items to include Signing, Pavement Marking, Delineation, Signalization, as well 
as Roadway Illumination Plan 

 Initial Toll Collection Design Elements, if any (to be aligned with integrator plans at a future 

date) 

 Design of Bridges (including Scour Analysis) 

 Design of Retaining Walls  
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 Environmental Permits, Issues, and Comments 

 Survey Data Sheet 
 

The construction plans furnished to the RMA shall be 11"x17" reproducible tracings on mylar or 

equivalent. 

 

OTHER ACTIVITIES THAT MAY BE REQUIRED 

 

 Design Concept Conference 

o Establish Performance Parameters 

o Establish Design Requirements 

 Pavement Design 

 Hydraulic Design 

 Forms 

 Typical Sections 

 Value Engineering Workshop 

 Utility Coordination 

 Roadway Design (TxDOT standards) 

 Final design materials report 

 Oversight of surveying team and deliverables, if requested by the RMA 

 Hydraulic studies 

 Structure design 

 Support of Public Involvement 

 Final PS&E Submittal 

 Coordination with All Entities and Stakeholders involved, including joint review sessions 

 

BID ASSISTANCE IF REQUESTED BY THE PROGRAM MANAGER 

 Provide assistance to RMA through bidding of project as requested by the RMA Program 

Manager 

 Proposed contract administration procedures that comply with applicable federal or state 

administration criteria and manuals 

 

SERVICES DURING CONSTRUCTION IF REQUESTED BY THE PROGRAM MANAGER 

 Provide limited Construction Phase Services consisting of: 

-Review and approval of shop drawings 

-Provide interpretation and clarification of design intent 

-Related services such as preparing engineering drawings required for change orders correcting   

errors and omissions on the plans. 
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PROJECT DELIVERABLES 

 

Project Management 

 Monthly schedule updates 

 Monthly construction cost estimate updates 

 Development schedule  

 Monthly project status report 

 Monthly billings 

 Project Information Binder 

 

Preliminary Design Review 

 Preliminary design submittal (Design Summary Report (DSR)) 

 Review meeting (Pre-Design Meeting) 

 
Construction Drawings 

 

Specifications 

 Construction Specifications  

 Project Specifications (Frontend bid documents to be provided to Consultant by RMA 

Program Manager) 

 
Utilities: Utility Coordination Binder 

 
Submittal 

 Final Construction Drawings (7 copies) (11"x17" black and white bound prints) 

 Final Project and Construction Specifications (7 copies) (8½" x 11" black and white bound 

prints) 

 Engineer’s final opinion construction cost (7 copies) (11"x17" black and white bound prints) 

 Project Information Binder  
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EXHIBIT C 

Surveying Services to be Performed by the Consultant 

 

SCOPE OF SERVICES 

 

INTRODUCTION 

 

Services to be performed by the Consultant(s) may include surveying, parcel plats, legal descriptions, 

right-of-way maps and design surveying, if necessary, on the project.  All work shall be developed and 

delivered in accordance with TxDOT guidelines and Texas law.   

 

Work Categories 

 

 Survey 

 Parcel Plats 

 Legal Descriptions 

 Right-of-Way Maps 

 Design & Construction Survey as requested by the Program Manager 

 

Deliverables 

 

The Consultant shall provide the RMA with three copies of all pertinent information utilized in 

developing the field survey.  

 

 Right-of-Way Survey (if required) 

- Deliver certified drawing on standard size reproducible film 

 

 Right-of-Way Maps (if required) 

- Complete preparation of preliminary & final right-of-way maps for the full length of the 

Project 

- Identify all areas that require a title search 

 

 Subsurface Utility Location 

- Provide all services required for obtaining subsurface utility facilities including assigning, 

locating, and surveying  

 

 Title Search Reports (if required) 

- Acquire a title search report from a title company that has access to a title for each parcel 

where Right-of-Way is required. 

- Title search report form shall be approved by RMA 

- Submit 4 copies of title search reports to RMA with right-of-way maps at the 60% 

preliminary review stage 

 

 Legal Descriptions (if required) 

- Prepare legal property descriptions  

- Submit one copy of each legal description to the RMA with the title search report 

- Deliver all legal property descriptions in a format acceptable to the RMA 

 

 Control/Assignment/Design Survey 

- Provide all survey information required for the preparation of the complete construction plans 
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for the project, including all transitions (if required) 

- Perform design survey services in a manner that will perpetrate the control and reference 

system through the construction and final estimate activities (if required) 

 

 Design 

- Perform additional survey as required to finalize design 

 Quality Assurance 

- Prepare Right-of-Way key and detail maps in accordance with TxDOT guidelines, including 

the TxDOT Survey Manual, the Texas Administration Code, Texas Statutes, and any special 

instructions from the RMA (if required) 

- Prepare Right-of-Way detail maps as line drawings prepared to TxDOT standard size and 

format (if required) 

- Submit key maps, detail maps, and legal descriptions to the RMA for review as stages of 

completion is specified by the RMA (if required) 

- Prepare all required information in a format that allows for appraisers to complete their 

assumed tasks (if required) 

 

 

 

 

 

 


