
LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL AND
RIO GRANDE REGIONAL WATER AUTHORITY 
August 12, 2009
To Interested Parties:

The Rio Grande Regional Water Authority (RGRWA hereby named co-applicant) and the Lower Rio Grande Valley Development Council (LRGVDC) hereby named the “Authority”, is seeking proposals for professional services pertaining to the development of a master plan for drainage and land use, and the development and implementation of a centralized data collection system.  This plan will cover the four counties of Cameron, Hidalgo, Willacy and Starr. This project is funded under the U.S.Department of Commerce – Economic Development Administration and is titled:  “Regional Economic Adjustment Plan for Building Disaster Resilient Communities” (the “Project”, attached hereto as Exhibit A).

The Authority will make the RFQ available to any party at the following address:

Rio Grande Regional Water Authority

Lower Rio Grande Valley Development Council 
311 N. 15th Street

McAllen, Texas 78501-4705

Attention:  Victor Morales
It will also be published on the following websites: www.lrgvdc.org and www.rgrwa.org
The Authority looks forward to receiving and reviewing your Response.






Sincerely,






Victor Morales





Procurement Officer






Lower Rio Grande Valley Development Council.
REQUEST FOR

QUALIFICATIONS

TO PLAN AND DEVELOP
The Regional Economic Adjustment Plan for 
Building Disaster Resilient Communities
EDA GRANT NUMBER

087904390

ISSUED:  August 12, 2009
PART A

BACKGROUND AND INSTRUCTIONS

I. INTRODUCTION
The Rio Grande Regional Water Authority and the Lower Rio Grande Valley Development Council (the “Authority”), a regional authority created by the 78th Legislature, hereby requests the sealed submittal of responses (each a “Response”) from entities (“Proposers”) desiring to plan and develop the Authority’s Project (the “Project”, attached hereto as Exhibit A) under the Texas Water Code Chapters 49, 51 and 54.

Selection of a winning Proposer(s) may occur in a two-step process, including written responses to this RFQ and interviews of those Proposers included in a “short list” of preferred candidates. The Authority is issuing this RFQ in accordance with the provisions of Chapter 370 and 222 of the Code and Title 43 of the Rules and other applicable provisions of law.  Proposers short-listed in Response to this Request for Qualifications (the “RFQ”) will be invited to present their qualifications at an interview.  

The Authority has provided a summary of the Project (the “Project Summary”), included in Exhibit A attached hereto. 

II.
DESCRIPTION OF PROCUREMENT PROCESS
GENERAL
The Authority reserves the right to modify the procurement process in its sole discretion to address applicable law, including changes to the law adopted during the 80th Legislative Session, and/or the best interests of the Authority. 

The Authority will evaluate the Responses it receives in response to this RFQ and will establish, according to criteria generally outlined herein, a short list of Proposers. 
Following the short listing of Proposers, the Authority will schedule interviews and may solicit additional information and/or statements of intent from such short-listed Proposer (collectively, the Response, the interview, and any additional information required comprise the “Proposal”).  If only one Response is received within this RFQ timeline, the Authority will determine if the response qualifies to continue with the RFQ process.
Following receipt and evaluation of Proposals, the Authority may select a Proposer for negotiations, based on a determination of apparent best value, to finalize an agreement based on the applicable delivery method(s).  If negotiations are not successful with the apparent best value Proposer, the Authority may negotiate with the next highest rated Proposer.  Alternatively, the Authority may terminate the procurement. 

PROCUREMENT SCHEDULE
The Authority anticipates carrying out the first phase of the procurement process contemplated hereby in accordance with the following schedule:

Issue Request for Qualifications



Aug 12, 2009
Pre-Bid Conference





Sep 11, 2009
Deadline for questions regarding the RFQ


Sep 25, 2009
Response Due Date





Oct 06, 2009 3:00 pm

Selection of Short Listed Proposers



Oct 16, 2009 
Estimated time to Start Project 



January 2010

This schedule is subject to modification at the sole discretion of the Authority.  Any change to this RFQ schedule will be posted as an addendum on the websites (defined below).
Interested parties to planning to attend the Pre-Bid Conference should monitor the following websites: www.lrgvdc.org & www.rgrwa.org  for the time and location of this conference.
QUESTIONS AND REQUESTS FOR CLARIFICATION; ADDENDA
In order to facilitate receipt, processing, and Response, Proposers must submit all questions and requests for clarification in writing to Victor Morales as follows:

Victor Morales

Lower Rio Grande Valley Development Council

311 N. 15th Street

                                                  McAllen, Texas 78501-4705

vmorales@lrgvdc.org

phone:  956-682-3481

Proposers are responsible for ensuring that any written communications are clearly indicated by writing the EDA Grant Number # 087904390 on the first page or in the subject line, as applicable, that the material relates to the “EDA RFQ”.  The Authority will provide Responses to Proposer clarification requests within a reasonable time following receipt, subject to published deadlines.  The Authority will post Responses to those questions of general application and requests for clarification which the Authority deems to be material and not adequately addressed in previously provided documents on the following websites: www.lrgvdc.org  and www.rgrwa.org (the “Website”)
The Authority reserves the right to revise this RFQ by issuing addenda to this RFQ at any time before the Response due date.  The Authority will post any addenda to this RFQ on the Websites identified above.   
Proposers are responsible for monitoring the Websites identified above for information concerning this procurement as teams responding to the this RFQ will be required to acknowledge in the transmission letter that they have received and reviewed all materials posted thereon.
FEDERAL REQUIREMENTS
Proposers are advised that assuming the Project and the Plan of Cost and Finance (if applicable) will remain eligible for federal funds, the procurement documents must conform to the requirements of applicable federal law and regulations, including, but not limited to Title VI of the Civil Rights Act of 1964, as amended, regarding Equal Employment Opportunity (“EEO”) and Title 49, Code of Federal Regulations Part 26, as amended, regarding Disadvantaged Business Enterprises (“DBEs”).  

DBE REQUIREMENTS
The Authority intends that DBEs will be used to plan and design, the Project at least to the extent required for contracts. 
III.
  RESPONSE CONTENT AND SUBMITTAL REQUIREMENTS
GENERAL
The Authority expects Responses submitted in response to this RFQ to provide enough information about the requested items to allow the Authority to evaluate and competitively rank and short list the Proposers based on the criteria set forth herein. There is no page requirement or limitation. 
RESPONSE SUBMITTAL REQUIREMENTS
Each Proposer shall submit twenty Five (25) hard copies and one (1) electronic copy of its response. All packages constituting the response shall be labeled as follows:
Response to:

 Regional Economic Adjustment Plan 

for Building Disaster Resilient Communities

EDA Grant Number # 087904390 





Responses shall be delivered to:

Victor Morales
Procurement Officer
Lower Rio Grande Valley Development Council

311 N. 15th Street

McAllen, Texas 78501-4705

The Authority will not accept facsimile or other electronically submitted responses. Responses must be received by 3:00 pm on October 06, 2009.  Responses received after that date and time will be rejected and returned to the sender unopened.  

TRANSMITTAL LETTER
Each Response must include an original, executed transmittal letter stating the following:

(a) The Proposer is capable of obtaining adequate payment and performance bonds  from a surety rated in the top two categories by two nationally recognized rating agencies or at least an “A-” or better and “Class VIII” or better by A.M. Best and Company;
(b) The Proposer has not been disqualified, removed, debarred, or suspended from performing or bidding on work for the federal government, or any state or local government where such disqualification, removal, debarment, or suspension would preclude selection and award under Contractor Sanction Rules (43 Texas Administrative Code, Sections 9.100 et seq.); 
(c) The Proposer has the resources and financial capability to carry out the Project responsibilities potentially allocated to it under the delivery mechanism(s) and scope of the Project included in its proposal; 
(d) The Proposer should have the ability to create a Master Plan with a “strong vision which will provide the direction, clarity, and purpose  to rebuild, restore, and develop long-term economic recovery, and
(e) The Proposer has received and reviewed all addenda to the RFQ posted on the Website as of the date of its Response.

RESPONSE
(a) General Requirements 
i. The Proposer’s General Experience should include:

a. An overview of Proposer and individual team members, including respective qualifications, experience including resumes for key personnel and management staff;
b. Must have experience in working with multiple jurisdictions;

c. Proposer’s and individual team members’ must have experience with comparable projects specializing in developing master plans. 

d. Each project submitted by the Proposer must have : the project name, owner’s name, address, contact name and current email address and phone and fax numbers, dates of work performed, project description, description of work and percentage actually performed by Proposer, and project outcome or current status; 
e. Provide a list and brief description of all instances during the last five years involving similar projects in which the Proposer (or any other organization that is under common ownership with the Proposer) was (i) determined, pursuant to a final determination in a court of law, arbitration proceeding, or other dispute resolution proceeding, to be liable for a material breach of contract or (ii) terminated for cause.  For each instance, identify an owner’s representative with current phone and fax number and, if available, email address; and

f. A list and brief description (including resolution) of each arbitration, litigation, dispute review board, and other dispute resolution proceeding occurring during the last five years involving a Proposer (or any other organization that is under common ownership with the Proposer) and involving an amount in excess of $250,000.
ii. The Proposer’s General Experience will be evaluated  in accordance with the following criteria:

a. The extent and depth of the Proposer’s and individual team members’ experience with comparable projects; 

b. The Proposer’s and its individual team members’ success in carrying out comparable projects and responsibilities, independently, with each other, and in combination with other firms; and
c. The extent and depth of experience of the management team and key personnel assigned to the Project.
(b) Project Plan
i. The Proposer’s conceptual Project Plan should include:
a. A description of the Proposer’s general approach to Project planning and development, assignment of risk, the expected results from implementation of the Proposer’s plan and the critical factors for the Project’s success; 
b. Description of key assumptions used in developing the conceptual Project Plan; and
c. Materials, equipment, and qualified personnel resources available to the Proposer which it can and will commit to the planning and/or development of the Project.

ii. The conceptual Project Plan will be evaluated in accordance with the following criteria.  

a. The extent to which the conceptual Project Plan is technically feasible, including a scheduling approach for project planning and/or development delineating any proposed phasing of the work and important milestone activities; and
b. The extent to which the conceptual Project Plan demonstrates the Proposer’s understanding of the Project, the Authority’s needs, risk associated with the Project, and the commitment of materials, equipment, and qualified personnel resources necessary to develop the Project.
RESPONSE EVALUATION PROCEDURE
The Authority anticipates using a planning committee to review and evaluate the Response in accordance with the above criteria and to make recommendations to the full Board of Directors of the Rio Grande Regional Water Authority and the Authority’s Board of Directors (the “Board”) and the (Lower Rio Grande Valley Development Council (LRGVDC) based on such analysis.  At various times during the deliberations, the Authority may issue requests for written clarification to respective Proposers.  The Authority will schedule interviews with the short-list Proposers, for the purpose of enhancing the Authority’s understanding of the Responses, obtaining clarifications of the information and terms contained in the Responses, and, perhaps, requesting additional information. 
Evaluations and rankings of Responses are subject to the sole discretion of the Authority, Authority staff, and such professional and other advisors as the Authority may designate.  The Authority will make the final determinations of the Proposers to be short-listed, as it deems appropriate, in its sole discretion, and in the best interests of the Region.  

Responses will be evaluated based on the following criteria:



RIO GRANDE REGIONAL WATER AUTHORITY

	 Evaluation Matrix for Plan for Building Disaster Resilient Communities  

                                                                        Name:

	CRITERIA / FIRM
	FIRM 1
	FIRM 2
	FIRM 3
	FIRM 4

	RESPONSIVENESS TO RFQ
(30 MAXIMUM)       6 for Each Sub-Category                         

	REQUESTED INFORMATION 


	
	
	
	

	THOROUGNESS OF 

RESPONSE


	
	
	
	

	UNDERSTANDING OF 

PROJECT


	
	
	
	

	CREATIVITY


	
	
	
	

	CLARITY 

	
	
	
	

	FIRM’S CAPABILITY

(40% MAXIMUM)        8 for Each Sub-Category

	EXPERIENCE ON SIMILAR

PROJECTS


	
	
	
	

	RESPONSIVE TO CLIENT NEEDS


	
	
	
	

	ADHERENCE TO SCHEDULES


	
	
	
	

	DEMONSTRATIVE KNOWLEDGE

OF DATA COLLECTION PROJECTS


	
	
	
	

	GENERAL GEOGRAPHIC KNOWLEDGE

OF LOCALITY OF PROJECT 
	
	
	
	

	STAFFING & UTILIZATION OF 

RESOURCES (30 MAXIMUM)        6 for Each Sub-Category

	REQUIRED DICIPLINES & SKILLS


	
	
	
	

	KEY PERSONNEL PARTICIPATION


	
	
	
	

	QUALIFICATIONS OF KEY PERSONNEL


	
	
	
	

	RESPONSE OF RESOURCE UTILIZATION


	
	
	
	

	PARTICIPATION BY DBE AND HUB FIRMS EITHER AS LEAD OR SUB-CONTRACTOR
	
	
	
	

	TOTAL 

(100  MAXIMUM)
	
	
	
	


IV. 
COMMUNICATIONS, PUBLIC INFORMATION, AND ORGANIZATIONAL CONFLICTS OF INTEREST

IMPROPER COMMUNICATIONS AND CONTACT
The following rules of contact shall apply during the procurement for the Project, which began on the date of issuance of this RFQ and will be completed with the execution of a project development agreement or other agreement the Authority and the selected Proposer agree to. These rules are designed to promote a fair and unbiased procurement process. Contact includes: face-to-face, telephone, facsimile, electronic (e-mail), or formal written communication.

The specific rules of contact are as follows:

(a) The Proposers shall correspond with the Authority regarding the RFQ only through the Authority’s and Proposer’s designated representatives;

(b) Commencing with the issuance of this RFQ and continuing until the earliest of (i) execution of a project development agreement(s) or other such agreement; (ii) rejection of all Proposals by the Authority; or (iii) cancellation of the procurement, no Proposer or representative thereof shall have any ex parte communications regarding the RFQ, the Proposal, or the procurement described herein with any member of the Board or Authority staff, advisors, contractors, or consultants involved with the procurement, including attorneys and financial advisory, except for communications expressly permitted herein. This restriction shall not preclude or restrict communications with regard to matters unrelated to this RFQ or the procurement or from participating in public meetings of the Authority or any public or Proposer workshop related to this RFQ.  Any Proposer engaging in such prohibited communications may be disqualified at the sole discretion of the Authority.  
PUBLIC INFORMATION ACT
All written correspondence, exhibits, reports, printed material, photographs, tapes, electronic discs, and other graphic and visual aids submitted to the Authority during this procurement process, including as part of the Response to this RFQ, becomes the property of the Authority and will not be returned to the submitting parties, with the exception of  Confidential or Proprietary information. 
Responses are subject to the Public Information Act. 

V.
  AUTHORITY RESERVED RIGHTS
In connection with this procurement, the Authority reserves to itself all rights (which rights shall be exercisable by the Authority in its sole discretion) available to it under the Code, the Rules, and applicable law, including without limitation, with or without cause and with or without notice, the right to:

a. Develop the Project in any manner that it, in its sole discretion, deems necessary; 

b. Cancel this RFQ in whole or in part at any time prior to the execution by the Authority of a project development agreement(s) without incurring any cost obligations or liabilities;
c. Issue a new request for qualifications after withdrawal of this RFQ;
d. Reject any and all submittals, Responses, and Proposals received at any time;
e. Modify all dates set or projected in this RFQ;
f. Terminate evaluations of Responses received at any time;
g. Suspend and terminate negotiations at any time, elect not to commence negotiations with any responding Proposer, and engage in negotiations with other than the highest ranking Proposer;
h. Issue addenda, supplements, and modifications to this RFQ;
i. Appoint evaluation committees to review Responses, make recommendations to the Board, and seek the assistance of outside technical experts and consultants in Response evaluation;
j. Require confirmation of information furnished by a Proposer, require additional information from a Proposer concerning its Response, and require additional evidence of qualifications to perform the work described in this RFQ; 

k. Seek or obtain data from any source that has the potential to improve the understanding and evaluation of the Response to this RFQ;
l. Add or delete Proposer responsibilities from the information contained in this RFQ;
m. Negotiate with a Proposer without being bound by any provision in its proposal; and
n. Waive deficiencies in a Response, accept and review a non-conforming Response, or permit clarifications or supplements to a Response. 

This RFQ does not commit the Authority to enter into a contract or proceed with the procurement described herein. 

EXHIBIT A
SCOPE OF WORK

DESCRIPTION OF THE PROJECT
The purpose of this investment is to provide the Border Region with Federal Financial Assistance to promote economic recovery in the aftermath of Hurricane Dolly and other natural disasters.  The overarching context of this investment is to establish the foundations leading to promoting innovation and competitiveness, preparing the Border Region for growth and success in the world wide economy.  The core elements of this investment will have as their ultimate goal long-term economic recovery by fostering entrepreneurship, innovation and productivity through infrastructure development, capacity building and business development in order to attract private capital investments and high-skill, higher wage jobs to assist the region at a time that is experiencing sudden and severe economic harm.

Specific Scope of Work Elements

· Develop and coordinate a regionally-based collaborative effort by bringing together key stake holders (cities, counties, economic development organizations, private sector, irrigation and drainage districts, and state and federal agencies) for the purpose of developing regional strategies to restore, replace, and expand economic activity in the Region.

· Collect data to map, evaluate, and integrate existing regional assets and critical infrastructure systems for the next ten to twenty years.
· Identify and implement projects that will diversify the region’s economic base in order to compete globally.

· Assess, identify, and map out a regional plan for infrastructure rebuilding based on long-term redevelopment strategies.

· Create and develop a Data Collection System and Centralized Data Base as an economic development tool to be used for assessing the region’s financial implication for pre- and post-disasters.

· Other activities to help the Region recover from Hurricane Dolly and mitigate possible damage from future natural disasters and improve the Region’s economic competitiveness.  

The application for “Regional Economic Adjustment Plan for Building Disaster Resilient Communities” will serve the four most southern counties of Texas. The January 2008 population figure for the four-county region according to the Texas State Data Center is approximately 1,202,189.

The overall purpose of this application will be to develop regional disaster resilient economic development strategies.

Develop and coordinate a regionally-based collaborative effort by bringing together key stake holders (cities, counties, economic development organizations, private sector, irrigation and drainage districts, and State and Federal agencies) for the purpose of developing regional strategies to restore, replace and expand economic activity in this Region.
Map, evaluate and integrate existing regional assets and critical infrastructure systems for the next ten to twenty years.

Identify and implement projects that will diversify the region’s economic base in order to compete globally.
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