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Agenda Item 7.A.1:
Schedule and Progress Update

Oct 2025

Regional Water Planning Rules Updates

Texas Legislative Sessions

TWDB Releases Data / Information

TASK 1 Planning Area Description

TASK 2 Population & Water Demands Projections

TASK 3 Water Availability & Supply Analysis

TASK 4 Identification of Water Needs; Infeasible WMS

Technical Memorandum Due (March 4, 2024)

TASK 5 Water Management Strategy (WMS) ID & Evaluations

TASK 6 Impacts of Plan & Cumulative Effects

TASK 7 Drought Response Information & Recommendations

TASK 8 Unique Segments & Policy Recommendations

Initially Prepared Plan Due (March 3, 2025)

TASK 9 Implementation & Comparison to Previous Plan

TASK 10 Public Participation and Plan Adoption

Final Plan Due (October 20, 2025)
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Conceptual Schedule for 
Region M Plan Development

■ TWDB Conceptual Schedule ■ B&V Planned Schedule TWDB Data Release TWDB Deadline
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2025 Region M Schedule
QTR 4QTR 3QTR 2QTR 1
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Regional Water Planning Rules Updates
TASK 1 Planning Area Description
TASK 2 Population and Water Demand Projections
TASK 3 Water Availability & Supply Analysis
TASK 4A Identification of Water Needs
TASK 5A Water Management Strategy Identification
TASK 5B Water Management Strategy Evaluation
TASK 5C Conservation Recommendations
TASK 6 Impacts on the Regional Water Plan
TASK 7 Drought Response Information
TASK 8 Unique Segments & Policy Recommendations
TASK 9 Implementation and Comparison to Previous RWP
TASK 10 Public Participation and Plan Adoption

LEGEND
■ Region M RWPG Activities Tentative Region M RWPG Meeting

   

TWDB Deadline

3


March 3, 2025 October 20, 2025



October 7
Adopt Final Plan

Progress Since Last Meeting

4

• Finished addressing TWDB comments and all Level 1 comment responses have been 
approved by TWDB
• Meeting handout containing final comment responses

• Incorporated new Recommended and Considered water management strategies into 
Chapter 5 and DB27
• Provided a 2-week public comment period after the last Region M meeting to 

receive comments on the new recommended water management strategies
• Received one public comment against inclusion of the Maverick County Brackish 

GW Desal project – due to proposed size of project compared to MAG-limited 
availability
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Progress Since Last Meeting

5

• Made final edits to the plan, including incorporating the Socioeconomic Impact 
Analysis 
• Addendum was provided by TWDB regarding manufacturing sector costs and is 

included with full analysis in Appendix 6A and is addressed in Chapter 6
• Additional information was provided by TWDB regarding irrigation sector costs

and we are including some suggested language later in the agenda
• Final draft chapters with track changes were sent out to the RWPG members for 

review 
• Clean chapters have been included online as meeting materials
• Completed updates to DB27 (deadline was September 22)

• Final versions of DB27 reports have replaced IPP versions

Upcoming Efforts

6

• Final proofing and formatting of chapters is being done
• Adobe Acrobat accessibility requirements will be confirmed
• Hard copies and electronic deliverables are being generated
• Submit adopted final plan and associated deliverables to TWDB by October 20
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Agenda Item 7.A.2:
Presentation of New Public Comments Received 
on IPP and Additional Updates for the Final Plan.
Discussion and Consideration of Any Additional 
Edits to the Final Plan. 
Consideration to approve comment responses 
and updates. (Action Required)

Oct 2025

New Public Comments

1. Wintergarden GCD (written)
Wintergarden Groundwater Conservation District opposes the inclusion of a new 1.5 MGD 
(1,680 acft/yr) Brackish GW Desal facility in Maverick County into the Region M Regional 
Water Planning Group Plan. The available amount is considerably less than the volume 
requested for the proposed project.

Response: 

Propose to keep Maverick County project in the plan as recommended but document the 
comment in Ch 10 and including mention of opposition under “Implementation Issues” in 
Chapter 5 project description (Section 5.2.10.22)

• “Concerns were expressed by Wintergarden GCD during the public comment period of the 
planning cycle that the size of this project is not in line with the amount of groundwater available, 
and that the project should be sized more appropriately.”
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Maverick County – Brackish GW Desal WMS

• Request to include a new 1.5 MGD (1,680 ac-ft/yr) Brackish GW Desal facility. Construct a new 
brackish groundwater wellfield, treatment plant, and transmission pipeline to address long-term 
reliability and regulatory compliance. This project will provide a new source of reliable water 
supply. 

• Source is from the Carrizo-Wilcox Aquifer in Maverick County. Water availability is MAG-limited. 
Maximum available for pumping is 170 ac-ft/yr in 2030-2060. Assumed 80% RO efficiency would 
provide a treated supply of 136 ac-ft/yr by 2040.

• Components of this project include the construction of a new brackish groundwater treatment 
facility (1.5 MGD), a well field, a 14-inch, 3.5-mile transmission pipeline and pump station, a 0.5 MG 
ground storage tank, and land acquisition. Costing assumes 3 new groundwater wells to support 
the facility. 

9

208020702060205020402030
1,6801,6801,6801,6801,6800Requested Yield (ac-ft/yr)

441361361360Available Yield under MAG (ac-ft/yr)

Annual Cost of 
Water –MAG-

Limited
($ per acft)

Annual Cost of 
Water After 

Debt Service
($ per acft)

Annual Cost of 
Water –

Requested 
($ per acft)Annual Cost

Total Project 
Cost

Facilities 
Cost

$70,088 $3,278$5,674$9,532,000$57,218,000$40,118,000

TWDB Comments and Plan Edits

• All Level 1 Comments from TWDB have been fully addressed with 
responses approved by TWDB.
• Handout of TWDB Comments and Responses included in meeting materials

• Chapters with track changes edits were provided to the RWPG members 
through a link to review proposed changes.
• Chapters 4 and 8 were not included because they had no changes since IPP

• Clean copies of all Chapters and new/changed Appendices were posted 
as part of the meeting materials.
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Update on TWDB Comments of 
Particular Interest (1 of 2)

Status update on: 
Comment #18 –
East Rio Hondo WSC – FM 2925 Transmission Line WMS

Comment #19
El Jardin WSC – Distribution Pipeline Replacement WMS

Comment #20
HCID No. 6 – Service Area Expansion WMS

Comment #21
Rio Hondo – Emergency Interconnects WMS

Comment #24
Southmost RWA – Phase 3 SRWA Wellfield WMS

11

• TWDB expressed concerns about 
whether these projects increase 
supply. 

• Coordination with the project 
sponsors and TWDB has led to 
project description modifications 
that allow these water management 
strategies to remain in the plan as 
recommended strategies.

Update on TWDB Comments of 
Particular Interest (2 of 2)

Status Update on:
Comment #11
Implementation status spreadsheet and 
timeline needed for additional projects

Comment #17
Reservoir strategies require separately 
presented acreage and land area costs for 
reservoir footprint and mitigation area

• These comments have been fully 
addressed and approved by the 
TWDB.
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Socioeconomic Impact Analysis

• Socioeconomic Impact Analysis 
released by TWDB on June 25

• Addendum released August 22
• Manufacturing impact analyses are 

likely overestimated
• No changes to numbers anticipated 

before plans are adopted

• Dale Murden expressed concerns 
about the irrigation impact analyses
• TWDB responded that it appears likely 

that the irrigation estimates are too low
• Region M can address in the plan, if 

they like

• Chapter 6 includes the following re: the 
irrigation estimates:

In addition, in September 2025, TWDB staff provided 
some additional information stating “Upon further 
review by our agency economist, it appears likely that 
our irrigation adverse impact estimates, especially in 
the vegetable, fruit, and sugar cane sectors, are too 
low. We will explore improving the methodology used 
in estimating the irrigation sector impacts for the next 
regional water supply planning cycle to develop the 
2031 regional water plans. If Region M feels it is 
appropriate to address this identified issue they 
certainly can in their final adopted plan”.  Because 
irrigation is an important economic sector within the 
Rio Grande Regional Water Planning Area, the Rio 
Grande RWPG would like to note this clarification 
with respect to Appendix 6A.
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Propose to Include a Dedication to 
Debby Morales
• Propose to include a dedication to Debby Morales in the front part of the plan. 

Mr. Cruz with LRGVDC provided suggested language.

We would like to take a moment to recognize and dedicate this effort to Mrs. Debby Morales, In Memoriam, as 
the Executive Assistant of the LRGVDC, whose commitment and hard work were instrumental in the 
development of the Region M Water Plan. From the very beginning, she brought not only technical assistance, 
but also a spirit of collaboration, patience, and determination that helped guide this process forward.

Debby’s dedication went far beyond the duties of the role with the LRGVDC and Region M - investing countless 
hours, offering thoughtful insight, and ensuring that the voices of our Region M members and communities 
were represented. The success of this plan is a direct reflection of her persistence and visualization.

This work stands as more than just a plan on paper; it is a legacy of service that will benefit our region for 
generations to come. We are grateful for Debby’s efforts and are proud to honor her through this recognition.
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RWPG Consideration of Proposed Responses 
to Comments and Updates to Plan

• Discussion on any edits or proposed comment responses
• Proposed additional edits?

• Consider Action to approve proposed responses and updates
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Agenda Item 7.A.3:
Discussion and Consideration to Adopt the 
2026 Rio Grande Regional Water Plan, 
Authorize Black & Veatch to Make Non-
Substantive Revisions and Submit Final Plan to 
TWDB (Action Required)

Oct 2025

15

16


