AGENDA

RIO GRANDE REGIONAL WATER PLANNING GROUP
(RGRWPG) (REGION M)

9:30 A.M. WEDNESDAY, FEBRUARY 21, 2024
LRGVDC MAIN CAMPUS
INITIATED AND CHAIRED VIA GoToMeeting & IN PERSON AT
301 W. RAILROAD ST., WESLACO, TEXAS

Virtual access is available at: https://meet.goto.com/824372509

WRITTEN PUBLIC COMMENTS RELATED TO AGENDA ITEM 5.A.3 WILL BE
ACCEPTED UNTIL FEBRUARY 21, 2024, AT 9:30 AM. COMMENTS MAY BE
SUBMITTED EITHER BY EMAIL TO:
mcruz@lrgvdc.org
OR SENT BY MAIL TO:

JIM DARLING, CHAIRMAN
RIO GRANDE REGIONAL WATER PLANNING GROUP
C/O LRGVDC
301 W. RAILROAD ST.

WESLACO, TX 78596

MEETING MATERIALS WILL BE AVAILABLE AT LEAST 7 DAYS PRIOR TO
THE MEETING.

PRESIDING: JIM DARLING, CHAIR

. Call to Order & ROIL Call.......cccuviiiiiiiiie ettt e e e e eesaaee s Chairman
. Consideration and ACTION to Approve November 1, 2023, Meeting Minutes.................. Chairman
. PUDIIC COMMENL......uiiiiiiiiiiiicciie ettt e e et e e st e e s teeessaeeesaaessbaeensseesnseeesnneens Chairman

. Annual Election of Officers and Executive COMIMITIEE ...coeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennn. Chairman


https://meet.goto.com/824372509
mailto:mcruz@lrgvdc.org

5. Status Reports

ACTION MAY BE TAKEN ON ANY OF THE FOLLOWING ITEMS

A. Status on Current TWDB Contract ACHIVIIES .....ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenn. Jaime Burke

1.

2.

Black & Veatch
Schedule and Progress Update

Briefing on 2026 Region M Regional Water Planning Technical Memorandum

. Receive Public Comments on 2026 Region M Regional Water Planning Technical

Memorandum

RGRWPG to Consider Public Comments and Discuss and Consider Approval of
Results of 2026 Region M Regional Water Planning Technical Memorandum,
including:

a. Approval and authorization for the technical consultant to submit the technical
memorandum to the TWDB

b. Authorization for the technical consultant to address DB27 updates and non-
substantive revisions to the technical memorandum

c. Authorization for the technical consultant to address any requests from TWDB
associated with processing the technical memorandum

Consideration and Approval of Task 5B Scope of Work for Evaluating Water Management
Strategies

a. Approval and authorization for the technical consultant to submit the notice-to-proceed
Task 5B scope of work request to the TWDB

b. Authorization for the technical consultant and/or the LRGVDC to work with the
TWDB on any follow up information that might be required

c. Authorization for the LRGVDC to negotiate and execute the subsequent TWDB
contract amendment that will be issued.

Related to the Amendment to the 2021 Region M Water Plan to Address Infeasible Water
Management Strategies, Consider Approving the Submittal of the Amendment Package to
TWDB for Determination of Minor Amendment Status, and Authorization for LRGVDC to
Post Public Notice and Hold a Public Hearing Should the Amendment Status be Deemed
Major

Briefing on Major Water Providers and Consideration of Potential Change to RWPG
Definition for this Cycle

Initial Discussion of Potential Need for Environmental Review Subcommittee and Water
Management Strategy Subcommittee and Request for Volunteers



B. FINancial REPOTt.......c..oiiuiiiiiiieciie ettt e eetae e e e e snreeeenns Chairman
1. Consideration and ACTION to Approve 2024 Budget
2. Consideration and ACTION to Accept Expenditure Report
C. Status of Joint Groundwater Area Planning in GMA’s 13 & 16.................. Louie Pena, GMA 16
Debbie Farmer, GMA 13
D. Reports from Other Regional Water Planning Groups

1. Reports from Liaisons with: Region J, Tomas Rodriguez; Region L, Don McGhee,
and Region N, Commissioner David Fuentes

E. Report on Water Conservation Plans and Drought Management Plans

Filed With REZION........coiiiiiiiiiieceeee et e e e erae e Chairman

F. Report on Notices of Applications for Funding and Grants .............ccccceeviiriienienieenen. Chairman
G. Report on Regional Water Resource Advisory Committee (RWRAC)............. Melisa Gonzales
RWRAC

6. Reports from Federal and State Agencies

ACTION MAY BE TAKEN ON ANY OF THE FOLLOWING ITEMS

AL TWDB ..ttt et sttt st et s Kevin Smith
Regional Water Planning

1. Upcoming Items

2. RWPG Chair Call — January 16, 2024
3. Interregional Planning Council

4. Upcoming Materials for RWPGs

5. Financial Assistance Workshop

B IBWC ettt Dr. Maria-Elena Giner
Commissioner



C. TCEQ WaterMASLET ......eeeeiurreeeeiiiieeeeiiieeeesitieeeestaeeesssteeeeessseeesssssseeessnssseeesnnnns Georgina Bermea
Rio Grande Watermaster

1. Status of Reservoirs

7. Discussion, Consideration, and ACTION on Date for Next Business Meeting.................... Chairman

8. Adjourn

Agenda items may be considered, deliberated and/or acted upon in a different order than numbered above. The Board of Directors of the Rio Grande Regional Water
Planning Group (RGRWPG) (Region M) reserves the right to adjourn into Executive (Closed) Session at any time during the course of this meeting to discuss any of
the items listed on this agenda as authorized by the Texas Open Meetings Act. No final action will be taken during the Executive Session.

PUBLIC INPUT POLICY

Public Input Policy: “At the beginning of each RGRWPG meeting, the RGRWPG will allow for an open public forum/comment period. This comment period shall
not exceed one (1) hour in length, and each speaker will be allowed a maximum of three (3) minutes to speak. All individuals desiring to address the RGRWPG must
be signed up to do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to address issues or topics that
are under the jurisdiction of the RGRWPG as outlined within final implementation guidelines of Senate Bill 1, 75" Legislative Session (SB-1). For issues or topics
which are not otherwise part of the posted agenda for the meeting, RGRWPG members may direct staff to investigate the issue or topic further. No action shall be
taken on issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized on posted agenda items deemed appropriate
by the Chairman as these items are considered, and the same time limitation (3 minutes) applies.”



ITEM 2.

MEETING MINUTES



ITEM 4.

ANNUAL ELECTION
OF OFFICERS &
EXECUTIVE
COMMITTEE



“RIOGRANDE

REGIONAL WATER PLANNING GROUP

*Jim Darling, Chairman
Rio Grande Regional Water Authority

*Sonny Hinojosa, Vice-Chairman
HCID #2, San Juan,

MEMORANDUM

*Donald K. McGhee, Secretary
Hydro Systems, Inc., Harlingen

*Frank Schuster TO: RGRWPG Voting Members

Val Verde Vegetable Co., McAllen

*Nick Benavides FROM: Manuel Cruz, LRGVDC Executive Director
Nick Benavides, Company, Laredo
Glenn Jarvis DATE: February 14, 2024
Attorney, McAllen
SUBJ: Election of Officers

Marilyn Gilbert
Brownsville PUB

Tomas Rodriguez . .
Public, Laredo According to the Region M Bylaws:
Carlos Garza, P.E.

AEC Engineering, LLC., Edinburg

ARTICLE VII. OFFICERS

%Z%;Ztggf:ty Judge Section 1. Officers, Restrictions and Terms of Office _ .
Voting members of the RGRWPG shall select from the voting membership a
Jaime Flores

" e e i Wesl Chair, a Vice Chair, and a Secretary to serve as officers. Each officer shall serve
royo Colorado Partnership, Weslaco a term of one calendar year.

Louie Pena

Brush Country GCD, GMA 16 Section 6. Executive Committee

The Executive Committee shall be composed of five RGRWPG members,
including the Chair, Vice Chair, Secretary and two members-at-large. No two
voting members representing the same interest shall serve as members of the
Executive Committee at the same time. The two members-at-large shall be
selected annually in the same manner and with the same terms as set forth for

the selection of officers under this Article.

Dale Murden
Texas Citrus Mutual, Mission

Vacant
City of Laredo,

Neal Wilkins, Ph.D.
East Foundation

Jorge Flores Those currently serving on the Executive Committee are:

Eagle Pass Water Works

David L. Fuentes NAME OFFICE CATEGORY COUNTY
Hidalgo County Commissioner Jim Darling Chair River Authorities Hidalgo
Tom McLemore Sonny Hinojosa Vice Chair Water Districts Hidalgo
Harlingen Irrigation District Don McGhee Secretary Industries Cameron
Debbie Farmer Frank Schuster Member-at-Large | Other Hidalgo
Wintergarden GCD, GMA 13 Nick Benavides Member-at-Large | Small Business Webb

Robert Latham
Magic Valley Generating Station

Steven Sanchez
North Alamo Water Supply Corp

*Executive Committee

Stewards of water resources from Amistad to the Gulf

Administrative Agent: Lower Rio Grande Valley Development Council, Manuel Cruz, Executive Director
301 W Railroad — Weslaco, Texas 78596
Telephone: 956-682-3481 Fax: 956-631-4670 Website: riograndewaterplan.org




ITEM S5A.

STATUS ON CURRENT
TWDB CONTRACT
ACTIVITIES



ITEM 5B.

FINANCIAL REPORT



PROPOSED

Region M 2024 Budget

Available
Balance

$13,157.00

$1,100.00

$500.00

$200.00

$500.00

$500.00

$100.00

$2,650.00

$3,943.00

Budget Item Budget R 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr |Total to Date
Amount date
Salaries:
(to include Salary & $13,157.00
Fringe)
Website Maintenance $1,100.00
Travel $500.00
Consumable Supplies $200.00
Printing $500.00
Communications
Phone /Internet $500.00
Postage $100.00
Sponsorships/other $2,650.00
Indirect Costs $3,943.00
Local Match
Interest Income
Budget Total $ 22,650.00 $0.00 $0.00 $0.00 $0.00

Actual Cash Available

$0.00 $22,650.00

$0.00




Period from 1/1/2023 to 12/31/2023

Region M 2023 Budget & Expenditure Report
Budget Item Er:?)?l‘:\tt Revzr;mtl:s fo 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr |Total to Date ':I:lg‘::::
Salaries:
(to include Salary & $13,157.00 $2,585.43| $1,365.81| $1,062.71| $1,743.24 $6,757.19 $6,399.81
Fringe)
Website Maintenance $1,100.00 $150.00[ $225.00 $475.00 $225.00
Travel $500.00 $500.00
Consumable Supplies $200.00 $62.36 $137.64
Printing $500.00 $37.89 $12.73 $42.31 $407.07
Communications
Phone /Internet $500.00 $500.00
Postage $100.00 $100.00
Sponsorships/other $2,650.00 . $2,650.00
Indirect Costs $3,943.00 $640.67| $338.45 $263.34 $431.97 , . $2,268.57
Local Match $88,714.19]
Interest Income $3,446.80]

Budget Total
Actual Cash Available

$ 22,650.00 $3,413.99 $1,941.99 $1,905.72 $2,400.21 $9,661.91 $12,988.09

$82,499.08




ITEM 6A.

REPORTS FROM
FEDERAL & STATE
AGENCIES - TWDB



Upcoming Items of Note
=  Technical Memorandum- Due to TWDB March 4, 2024
= Electronic Submittal Folders will be provided by TWDB in February
= TWDB to Accept or Reject within 30 Days
= Prop 6/Texas Water Fund -TWDB is seeking public input during Board Meetings
and Stakeholder Workshops through April. Details and FAQs on TWDB Website.
= Water Use Survey is open until March 1, 2024
=  Texas Water Service Boundary Viewer open for editing until July 1, 2024
= Agricultural Water Conservation Grant application period open through April 3.
Informational webinars on February 7, March 6, March 27

RWPG Chairs Call Held January 16, 2024

= Review of Upcoming Materials for RWPGs

=  Review RWP Amendment Guidance and Infeasible Amendment Timeline
= Discuss Notice to Proceed Process

= Review Socioeconomic Impact Analysis Process & Timeline (August 2025)
= Update on the Interregional Planning Council

= Next Chairs Call will be scheduled for date TBD April 2024



egion M TWDB Update February 21, 2024

Interregional Planning Council
=  Next meeting: February 8 in Austin with virtual option to attend
= Review of Final Draft of IPC Report (due to TWDB March 4, 2024)

Upcoming Materials for RWPGs
= County-Specific Water Supply Planning Info & Resource Documents
" |ncludes Rural Entities and At-Risk Suppliers (<7,500, SS, 180 Day)
= Conservation Resources
= Drought/Drought Preparedness Resources
= List of Entities Required to Submit Drought Contingency Plans to TCEQ
= Drought Preparedness Council Recommendations to RWPGs
= Updated Drought Management Costing Information
= Updated Uniform Costing Model



—

Region M TWDB Update February 21, 2024

Financial Assistance Workshop

When: Wednesday, February 21%t, 10:00 am

Where: City of Weslaco, 255 South Kansas Ave.

Discuss specific projects and answer questions about following financial
assistance programs:

o Economically Distressed Areas Program (EDAP)
Infrastructure Investment and Jobs Act (l1JA)
Drinking Water State Revolving Fund (DWSRF)
Clean Water State Revolving Fund (CWSRF)

State Water Implementation Fund for Texas (SWIFT)
Texas Water Development Fund (DFund)

Flood Infrastructure Fund (FIF)

Proposition 6

O O O O O O O
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