MINUTES

RIO GRANDE REGIONAL WATER PLANNING GROUP (RGRWPG)
(REGION M) 9:30 AM WEDNESDAY, MAY 7, 2025
LRGVDC MAIN CAMPUS
VIA GOTOMEETING VIDEO CONFERENCE & IN PERSON INTTIATED

AND CHAIRED AT 301 W, RATLROAD STREET, WESLACO, TX
_ PRESIDING: NICK BENEAVIDES, CHATRMAN

1. Call to Order and Roll Call

Mr. Jim Darling called the meeting to order at 9:30 am and confirmed that a quorum of the voting
membership was present.

The following voting members were in attendance:

Board Members Category

Jim Darling River Authorities

Sonny Hinojosa Water Districts

Donald McGhee Industries

Frank Schuster Other

Nick Benavides Small Business

Tomas Rodriguez Public

Judge Joe Rathmell Counties

Louie Pena Ground Water Management Area
Carlos Garza Small Business

Dale Murden Agriculture

Dr. Neal Wilkins Agriculture

Tom MeclLemore Water Districts

Steven Sanchez Water Utilities

Marylin Gilbert Municipalities

Robert Latham Electric Generating Utility
Debbie Farmer

Ground Water Management Area

The following voting members were not in attendance:

Glen Jarvis Other
Jorge Flores Municipalities
Comm. David Fuentes Counties

2. Consideration and Action to Approve February 5, 2025, Meeting Minutes. Tomas Rodriguez

made a motion to approve February 5, 2025, meeting minutes, Carlos Garza seconded the
motion, upon a vote the motion was carried unanimously.

3. Public Comment — No public comment submitted for this meeting,.



4. Consideration and Action to Approve Jaime Flore’s continued Region M Membership, serving
under the Environmentalist Category.

Mr. Jim Darling states it was noted that when the individual changed jobs, he initially believed his new role with
Texas A&M might disqualify him from serving. However, he is currently employed by Brownsville PUB and, more
importantly, continues to be actively involved with the Arroyo Colorado Watershed Partnership, recognized as one
of the key environmental organizations in our region. Given his ongoing contributions to environmental efforts, it
was proposed that he remain on the board under this capacity. Unless there were any objections, the committee
would entertain a motion to reappoint Mr. Flores as a continued member representing the Environmental category.
Louie Pena made a motion to approve Jaime’s Flores continued Region M Membership, serving
under the Enwironmentalist Category, Tomas Rodriguez seconded the motion upon a vote the
motion was carried unanimously.

Mr. Carlos Garza asked President that if that meant they needed to fill in the other spot since they were swapping
him categories? Mr. Jim Darling clarified that Mr. Flores was not reassigned between categories. Instead, he was
removed because he was no longer eligible for his previous category. He was placed in the current role to fill a
vacancy, and as such, there is no additional opening in that category.

5.A Status on current TWDB Contract Achvities
5.A.1 Schedule and Progress Update

Ms. Jaime Burke started off with Schedule and Progress Update. The committee reviewed the conceptual schedule
for the overall planning cycle. We are currently in the second quarter of 2025. The Initially Prepared Plan (IPP) was
submitted in early March, and we are now in the interim period focused on conducting public hearing and receiving
comments from the public and agencies. These comments will be addressed in preparation for final plan adoption.
A more detailed look at the 2025 schedule was provided. Today’s meeting is part of this timeline, and the public
hearing for the IPP is scheduled for May 22nd. Additional meetings are anticipated in August and either late
September or early October to finalize the plan. The goal is to submit the adopted final plan to the Texas Water
Development Board by the October 20th deadline.

Mr. Jim Darling noted that several individuals had approached him wanting to provide comments. He advised
them to wait until the designated public comment period. However, they asked if they could submit comments
prior to that time. Mr. Darling responded that while they technically could, those comments would likely not be
distributed to the full board in the same manner and would not be considered part of the formal public comment
record. He asked for clarification on whether that understanding was correct. Jaime Burke clarified that written
public comments are being accepted from April 21 through July 22. She noted that while written comments can be
submitted during this period, oral comments will be taken specifically during the scheduled public hearing.

Mr. Darling asked whether those written comments should be submitted to the COG representing Region M. Ms.
Burke confirmed this, stating that submissions can be made by mail or email. She added that the mailing address
and email information are included in the public notice, which she would review in a later slide.

Then Ms. Burke provided an update on progress since the last planning group meeting. The Initially Prepared Plan
(IPP) and final deliverables package were submitted to the Texas Water Development Board (TWDB) on March 3,
2025. The TWDB deemed the submittal administratively complete on March 5, 2025.

Since that time, coordination has taken place with the Lower Rio Grande Valley Development Council (LRGVDC)
to organize the public hearing. The hearing is scheduied for May 22, 2025, at 2:00 p.m. and will be held both in
person at the LRGVDC office and virtually. The hearing will include a presentation on the IPP, followed by a period
for receiving verbal and written public comments. Planning group members may attend but are not required to do
so. Written public comments are currently being accepted and will be accepted through July 22, 2025. LRGVDC
has assisted with the distribution of public and newspaper notices, which were released in mid-April.



In compliance with public access requirements, both hard copy and electronic versions of the IPP were delivered to
a library and the county clerk’s office in each of the eight counties within the region. Additionally, preparation for
the public hearing presentation is underway. Work also continues Chapter 9 of the plan, which includes an
implementation survey sent to project sponsors with projects listed in the 2021 regional water plan. The survey
asks for updates on the status of those projects. Monthly reminders are being sent to maximize response rates, and
the collected data will be included in the final plan. Mr. Jim Darling reflected on the drought conditions
experienced in 1998, noting that there appeared to be less public awareness and engagement at that time. He
observed that the public seems to be more involved in the current drought situation, which may lead to a greater
level of response and participation. He added that municipal water issues differ somewhat from agricultural water

concerns but expressed hope that meaningful and positive recommendations will be received through the public
comment process.

Ms. Jaime Burke continues with sharing the information for the Region M Hearing that will take place May 22,
2025. Ms. Jaime Burke reminded the planning group that information regarding the upcoming public hearing,
including the virtual link and in-person location, has been provided. While planning group members are not
required to attend, their participation is welcome. She noted that it would be particularly helpful for
Chairman Darling to be present at the hearing. Looking ahead, the group will begin receiving and
reviewing public and agency comments. Written comments can be submitted either by mail to the
LRGVDC office or via email at: Qutreach_ RegionM @Blackandveatch.onmicrosoft.com

As of now, no official public comments have been received. However, Ms. Burke shared that representatives from
Freese and Nichols, on behalf of the City of Pharr, have expressed interest in including a brackish groundwater
desalination facility in the plan. Although the project was not included in the Initially Prepared Plan, they
recently completed a feasibility study and are expected to submit an official public comment. She indicated that
the necessary information is mostly in place, and incorporating the project should not be a significant effort.

Ms. Burke emphasized that this may be an example of the type of public comment the group could receive. If
additional requests to include projects in the plan are submitted, staff will present those at the August meeting
for the planning group’s input and direction on whether to incorporate them into the final plan. Mr. Kevin Smith
provided an update related to the planning schedule. He noted that, as part of the regional water plan, the Texas
Water Development Board prepares a socio-economic impact report. That report is expected to be published in
June. To share the findings, Board staff plan to create a recorded presentation that will be made available o
planning group members and the public. This will allow those unable to attend the initial presentation to access
the information at their convenience. Mr. Smith also mentioned that preliminary comments on the draft plan are
expected in June, which will give the group an opportunity to begin addressing feedback ahead of final revisions.

5.B Consideration and Action to approve Financial Report

Mrs. Melisa Gonzales provided the financial update for the current period. She reported that $1,710.08 was
expensed in 1%t Quarter. As a result, the budget available is $19,439.92 and actual cash available is $77,851.92. A
copy of the financial spreadsheet was included in the meeting packets for anyone interested in reviewing the

details. Sonny Hinojosa made a motion to approve the financial report, Nick Benavides seconded
the motion, upon a vote; the motion was carried unanimously.

5.C Status of Joint Groundwater Area Planning in GMA’s 13 & 16

Groundwater Management Area (GMA) 13 Update: Mrs. Melisa Gonzales provided an update on behalf
of Ms. Farmer’s report. The Groundwater Management Area 13 held their meeting on Friday, April 11, 2025, at
10:00 a.m. at the Evergreen Underground Water Conservation District in Pleasanton. During
updates/presentations by GMA 13 Stakeholders, Dr. Ron Green, on behalf of the Wintergarden Groundwater
Conservation District, presented a power point regarding the calculation of Desired Future Conditions. Updates
for Region L and Region M Regional Water Planning Groups were presented as well as updates from the Texas
Water Development Board. Dr. Bill Hutchison, technical consultant for GMA 13, provided a status report on the
Groundwater Availability Model (GAM) updates/recalibrations. Dr. Hutchison discussed the 4t round of DFCs



work, schedule, and timeline. The next meeting for GMA 13 is scheduled for July 25, 2025, at 10:00 a.m. in
Pleasanton. A copy of the GMA 13 Agendas and Minutes are provided on their website, www.gmai3.org.

Groundwater Management Area (GMA) 16 Update: Louie Pena started off with The GMA 16 meeting was
held on April 22, 2025, in Falfurrias, Texas. During the meeting, three of the nine planning factors were
discussed. The group received three PowerPoint presentations from the consulting team Intera, focusing on
DFCs on the pumping values. There was considerable discussion regarding the proposed pumping values, with
some stakeholders expressing concern that the values were too high, while others believed they were appropriate.
A table summarizing the values was distributed for review. The next GMA 16 meeting is tentatively scheduled for
July 22, 2025, to further evaluate and refine the pumping values. Additionally, there have been ongoing
discussions with Mr. Sanchez and representatives from Brownsville Public Utilities regarding groundwater use.
Conversations have also taken place with Ms. Jaime Burke concerning groundwater production figures,
specifically the number of gallons per day produced solely from groundwater sources.

5.D Reports from other Regional Water Planning Groups, Region J, Region L, & Region N:

Mr. Tomas Rodriguez mentioned that Region J is on schedule and had nothing else to report. No updates were
provided for Region L and N.

5.E. Report on Water Conservation Plans and Drought Management Plans

It was noted that two submissions are still outstanding. Staff will continue to work on collecting any pending
plans.

5.F. Report on Notices of Applications for Funding and Grants

Cameron County Funding Notification: It was mentioned that Cameron County received a notification inviting
them to apply for additional funding through the Texas Water Development Board. While specific project details
were not available at this time, it was noted that Augusto Sanchez from Cameron County had confirmed receipt of
the invitation to apply. Further information will be gathered, and additional details will be provided, and Augusto
will be asked to present at one of our Region M meetings.

6. Reports from Federal and State Agencies

6.AIBWC

Acknowledgment of Former IBWC Commissioner Giner: It was noted that Commissioner Giner has been replaced
at the International Boundary and Water Commission (IBWC). Appreciation was expressed for her service, with
the comment that she demonstrated a high level of engagement more than many of her predecessors, particularly
from the perspective of those long involved with Region M. A motion was proposed to send a letter of appreciation
to Commissioner Giner, thanking her for her service to Region M and the surrounding area. A draft of the letter will
be circulated for review. Tomas Rodriguez made a motion to approve, sending out a letter to thank
Ms. Giner for everything she did for Region M, Frank Schuster seconded the motion, upon a vote;
the motion was carried unanimously.

The IBWC representative first thanked the group for their kind words. regarding former Commissioner Giner,
acknowledging her strong contributions to the region and the Commission. The group looks forward to continuing
collaboration under the new Commissioner, Maria-Elena Giner McIntosh. A status update was provided on
Mexico’s water deliveries as part of the five-year cycle under the 1944 Water Treaty. As of April 26, 2025, Mexico
had delivered 530,000 acre-feet, or approximately 35% of the required volume. These deliveries include flows from
the Rio San Juan, though other pending actions are not yet reflected in the current totals.

The update also included current storage levels in key basins:

Rio Conchos: ~15% full
Middle Tributaries: ~23% full



Lower tributaries: ~85% full
Amistad Reservoir: ~20% full (U.S. share)
Falcon Reservoir: ~11% full (U.S. share)

As of April 26, 2025, total U.S. water ownership in international reservoirs was approximately 700,000 acre-feet,
while Mexico's ownership was 250,000 acre-feet. The U.S. has continued to take deliveries from the Rio San Juan
in coordination with the TCEQ Watermaster. So far, 88,000 acre-feet have been delivered, with 83,000 acre-feet
credited under the joint technical reports through March 2025. Additional volumes for April and May are pending
official documentation and will be included in future accounting. Recent high-level negotiations took place in April
involving the U.S. President, Department of State, and Department of Agriculture to address the shortfall and
improve treaty compliance. Key outcomes include Immediate transfer of 56,000 acre-feet from Mexico to the U.S.
at Amistad Reservoir (completed April 30). Monthly transfers planned through both Amistad and Falcon
reservoirs. 50/50 split of six Mexican tributary flows to the U.S. (beginning May 1). Additional Rio San Juan
deliveries beyond current commitments. Ongoing high-level discussions to ensure Mexico’s compliance and to

explore further opportunities to manage and mitigate the shortfall. Future negotiations will also focus on
addressing any remaining deficit once the current five-year cycle ends.

6.B. TCEQ Watermaster

Jose Avila had an update for Watermaster’s Office. As of the latest data, combined U.S. ownership of water
stored at Amistad and Falcon Reservoirs stands at 20.88% of normal conservation capacity, with a combined

volume of approximately 704,847 acre-feet. This is a slight decrease from 20.98% recorded at the same time last
year.

The total usable U.S. storage at both reservoirs is currently at 20.33%, accounting for 686,453 acre-feet. Overall,
the reservoir system is holding 16.2% of its normal conservation capacity. Breaking it down further:

« Amistad Reservoir: 19.54% of capacity
» Falcon Reservoir: 12.15% of capacity

On the Mexican side, total storage at Amistad and Falcon combined is approximately 250,000 acre-feet, which
equates to 9.92% of normal conservation capacity.

Current Releases:

+ From Amistad: 15 cubic meters per second (CMS)
» From Falcon: 15 CMS

o Downstream of Anzalduas Dam: 19.7 CMS

That concludes with the current Watermaster Accounting update. We are in the final stages of completing the

April monthly report, which is expected to be released next week, around July 15. Water right holders can
anticipate access to that report shortly thereafter.

7. Discussion, Consideration and ACTION on Date for the Next business Meeting

Next Region M Meeting would take place on August 6, 2025. Everyone Agreed and if it had to be moved, they
would keep everyone posted. No action was taken at this time.

8. Adjourn

Mr. Jim Darluwir






